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C L A S S R O O M   C U L T U R E

Building Classroom
Community
Creating a classroom where every student belongs

One of the greatest predictors of student success isn't how quickly students learn
vocabulary. It's whether they feel connected to their classmates and comfortable
participating in class.

Students who feel welcomed, respected, and encouraged are much more willing to take risks,
make mistakes, and grow as communicators. Building a strong classroom community doesn't
happen by accident. It happens through intentional planning, meaningful interactions, and a
classroom culture where every student feels they belong.

When students feel connected, they are more likely to:

•  Participate in discussions. •  Take risks without fear of embarrassment.

•  Support one another. •  Ask questions.

•  Practice signing with classmates. •  Enjoy coming to class.

Your classroom becomes more than a place to learn ASL. It
becomes a place where students feel safe communicating.
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Six Ways to Build Community
None of these take extra class time. They change how the time is spent.

01 Learn Every Student's Name

One of the simplest ways to build community is by learning every student's name as quickly as
possible. Students appreciate being recognized, and using their names helps create personal
connections from the very beginning.

Don't be afraid to make mistakes. Students appreciate the effort and will often help you learn.

02 Create Opportunities for Everyone to Participate

Some students naturally volunteer. Others quietly wait.

•  Partner conversations •  Rotating partners

•  Cooperative learning •  Think-Pair-Share

•  Small-group challenges

Participation should be expected, but never forced in a way that creates anxiety.

03 Celebrate Progress

Recognize improvement, not just perfection. Celebrate:

•  A student's first successful conversation. •  Positive attitudes.

•  Helping a classmate. •  Increased confidence.

•  Improved fingerspelling.

Small victories often lead to big successes.
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04 Encourage Collaboration Instead of Competition

Healthy competition can be motivating, but collaboration builds stronger classrooms.
Encourage students to:

•  Solve problems together. •  Practice together.

•  Teach one another. •  Celebrate one another's successes.

Students quickly discover that everyone learns at a different pace.

05 Build Trust

Trust develops when students know their classroom is a safe place to learn.

•  Model respect. •  Treat every student with kindness and
patience.

•  Accept mistakes. •  Encourage questions.

•  Listen carefully.

Your students will often mirror the behavior they see.
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06 Include Every Student

Watch for students who may be:

•  Quiet •  New to ASL •  Unsure of themselves

•  Shy •  New to the school

A simple invitation to join a partner activity or group discussion can make a tremendous
difference.

Sometimes the smallest acts of kindness have the greatest impact.

Paul's Best Practice

One of my favorite classroom traditions is changing partners frequently during the first few
weeks of school.

Students often arrive knowing only a few classmates. By giving everyone opportunities to
work with different partners, friendships develop naturally, confidence grows, and students
become more comfortable communicating with a variety of people.

A connected classroom is a confident classroom.
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Common Mistakes to Avoid

Allowing students to work with the same partner every day.

Calling on only the most confident students.

Overlooking quiet students.

Focusing only on grades instead of growth.

Forgetting to celebrate small successes.

Remember, every student deserves to feel like an important member of your classroom community.

Three Quick Wins

Learn every student's name.

Change partners regularly.

Celebrate effort as much as achievement.

Reflection
Partway through the term, ask yourself:

Would every student in my classroom say they feel welcomed, respected, and
included?

If the answer is yes, you've created a classroom where learning can truly flourish.
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Continue Exploring
Continue building your classroom with these Teacher Resources:

Building Deaf Culture from Day One

Classroom Expectations

Classroom Management Tips

25 Ice Breakers for ASL Classes

Reviewing Without Boring Students

Students may forget some of the vocabulary they learn during the school year, but they will
remember how they were treated and how they felt in your classroom.

Create a place where every student belongs, every voice is valued, and every signer has the
opportunity to succeed.

Paul A. Fugate
PAUL A. FUGATE
Founder & CEO, ASLdeafined


